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i@ Mission Statement

The mission of this department is to safely respond to all reported emergen-
cies within our jurisdiction and contracted areas, to help its citizens deal with
those emergencies, and with the resources available and with the utmost re-
gard for the safety of its members, do all it can to limit the loss of life, prop-
erty, and the environment.
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12! |etter From the Chief

Ailt isnodot |ike it used to bel!o That <clich® c
what about tomorrow what will the fire service of the future be like? It will be a fire service filled
with opportunities as well as challenges. The future of the fire service is and will continue to be
driven by changes in society. These changes include new expectations of the citizens served by the
fire service, such as greater accountability for the use of public resources and improvement in the
overall efficiency of programs and services. Also, the fire service will continue to become more
diverse in both membership and the service it provides.

To keep pace with society, the fire service must review its current mission and determine if it will

meet the demands ofthe®Xdent ury. The ol d mi ssion of simply
ertyo may no |l onger meet all the expectations o
should come from within the fire service. This will require innovation, courage and the commit-

ment of fire service leaders at all levels, both career and volunteer. In fact, change may be the sin-

gle greatest challenge facing the fire service of today.

How the fire service meets this challenge will depend in large part upon the current leadership and
those moving up through the ranks. The key ingredient to a successful outcome will be the need to
blend certification levels with higher levels of formal education.

Personal protective equipment, firefighting equipment and apparatus increasingly focus on fire-
fighter safety. Who would ever have thought ten years ago that emergency response personnel per-
forming their duties along highways would be wearing high visibility vests? Who would have
thought that firefighters would be responding to bombings, weapons of mass destruction, or suicide
by hazardous materials using hegrewn mixtures? Not to mention advances in the technology of

fire suppression, emergency medical services and rescue techniques.

In order to survive in a rapidly changing work environment, the leadership needs to have a strong

vision of where the fire service is going. We must not forget the history or traditions that have made
the fire service special, but must build on those which foster ingenuity, vision and a continued com-
mit ment to provide service ASecond to None. o

Bloomington Township Department of Fire and Emergency Services has always believed in staying
ahead of the game. We are fortunate to have firefighters and officers who look to the future and
plan ahead. They will provide the professional and reliable service our citizens have come to ex-
pect.

Respectfully submitted,

Chief Faron Livingston



& Township Officials & Staff

Bloomington Township Trustee
Linda Sievers

Bloomington Township Board
Barbara E. McKinney
Bill Sturbaum
Dawn Allen

The township administrative office is
located at:
2111W. Vernal Pike
Bloomington, Indiana 47404
(812) 3364976

We would like to thank the office staff for
their dayto-day assistance.
Staff members

Allan Murphy Deputy Trustee
Carilyn Dillman  case Worker/Investigator
Debbie Harding  case Worker/Investigator
Lisa Phillips Accounts Clerk



@ Township Organization-Chart

Bloomington Township

m Organizational Structure

Paid / Volunteer
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12! Fire Department Officers 2010

Chief
Faron L. Livingston

Assistant Chief Medical Officer

Joel Bomgardner Matt Bright
Safety Officer Captains
Shane Hanna Matthew Bl'ight
Russell Edwards
Marc Presti
Lieutenants Sergeants
Scott Fleck Dave Calvin
Jeff Bailey Travis Terry
Clay Edwards Eléonore Maudry
Jim Allen
Fire Prevention Chaplain

Eleonore Maudry PR Caleb Hess



8 2010 Department Statistics

Run Data

Total number of
emergency responses:
914an increase of 12%
over 2009. m Benton Township ® Bloomington Township
Average response time:
9:24 minutes A de-
crease of over 3 minutes
from 20009.

Average number of
personnel responding to
calls 6 Down 15%

from 20009.

Average number of per-
sonnel responding to
scenes2.95Down 7%.
Average number of per-
sonnel responding to
station:2.63Down 8%.
Total number of person- m Fire m EMS/Rescue ¥ Haz-Mat
nel responding to all

Percentage of runs by township

Washington Township B Other Mutual Aid

Types of runs

M Service/Prevention W Good Intent W False Alarm/CO
calls:5237. Up by 7%
over 2009, due to the 4% 11%
increase in run volume
in 2010.

Total number of volun-

teer responses to all

calls:1862.Up 5.5% 3%
from last year

Average call duration:

36:56 minutes.**

Average marhours for

all calls6.19.

*Includes hazardous materials responses that can take up to 30 minutes per response.
** Includes hazardous materials incidents.



Service Area

Our service area covers all areas of Bloomington Township outsdeity limits and
contractually withwWashington Township and Benton TownsimpMonroe County The area
served is approximately 13guare miles.
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Fire Response

Fire responses comprised 1X¥oour overall call volume in 2010. False alarms remain
the departmentds highest <call vol ume in this
place in 2010, giving way to burn complaints. During the summer months of 2010 Monroe
County enacted a county wide burn ban because of drought conditions, this caused complaints of
open burning in our area to skyrocket.

The chart below shows a breakdown of type and number of fire related runs.
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One of the most important statistics we track is the estimated loss after a fire compared to
the potential loss if the property had been totally destroyed. The chart below shows the estimated
|l oss vs. the potenti al | os s, clearly illustrat
Because of the type of property involved, these figures can change greatly from year to year.
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Bloomington Twp. = Estimated: $29,450 Potential: $34,000
Benton Twp. = Estimated: $500 Potential: $300,000
Washington Twp. = Estimated: $1,150 Potential: $101,000



EMS Response

EMS calls are the largest percentage of our reqi@sservice. The number of EMS
calls decreased in 2010 from 67% in 2009 to 50% of our total run volume in 2010. Typically,
we are able to arrive prior to Bloomington Hospital Ambulance Service (BHAS) and initiate

patient <care. The interval bet ween our arriva

oneminute toas much ag5 minutes.

This chart shows a breakdown of the types of EMS related responses in 2010.

Types of EMS responses

1%

HEMS 361

B Motor Vehicle
Accident 90

Technical Rescue 4

Technical rescue, motor vehicle accidents, and other types of rescue with injury are
included in EMS because most people requiring rescue also require medical care.

Technical rescues are those rescues that involve confined space rescue, rope rescue, extrica-

tion, search, water, and trench rescue.

Hazardous Materials Response

Hazardous material runs made up only 2% of our run volume for 2010. The Indiana
Department of Homeland SecuritflDHS) recognizesthe Bloomington Township
Department of Fire & Emergency Services Hazardous Materials Team as one of 38
regional response teams in Indiana. Our team covers the ISDH District 8. The department
is also one of | ndi an dlese tehns arié Resporsikle for tha f e
identification of unknown substances, such as white powder in an envelope, that may pose
a threat to the publidAs such, our team maye called upon by state officials to assist the
surrounding communities of Brown, Bartholomew, Lawrence, Jackson, Orange, and Wash-
ingtoncounties as well as within our own county of Monroe

Hazardous materials responses also include gas leaks, fuel spills, and hazardous
chemical incidents. The challenge in all hazardous materials incidents is to balance the
potential damage to life, property and the environment against the cost andtsafety
personnel, the capabilities of the department, and the ability to positively affect the
outcome.
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Department Training
Department personnel completed o26#50hours of training and education in firefighting,

emergency medical care, technical rescue, and hazardous materials in 2010. Below is a listing of
personnel training levels and the number of personnel trained to that level.

Certification Levels

X Fire Number of Personnel
_  Basic Firefighter 9
_ 1stClass 12
_  Firefighter I/l 21
_ Wildland Firefighter (Basic) 9
_ Wildland Firefighter (Red Card) 6
_  Master /Advanced Category 25
_ Fire Officer | 5
_  Fire Officer Il 6
_  Fire Officer 1l 2
_  Fire Officer Strategy and Tactics 4
_  Driver/Operator 12
_  Instructor | 5
_ Instructor II/1II 9
_  Fire Safety Officer 5
d& EMS
_  Emergency Medical Technician 36
_  Paramedic 2
_ CPR a7
_  CPR Instructor 1
€ Hazardous Materials
_  Operations 17
_  Technician 26
%M Technical Rescue
_  Technical Rescue Awareness (all 5) 16
Auto Extrication 19

Rope Rescue 9
Trench Rescue 6
Confined Space Rescue 5
Water Rescue 4
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Grants

The department received these grants in 2010:

¢ The Assistance to Firefighters Grant (AFG) for $29,100. This grant was used to purchase large
diameter water supply hoses.

¢ The Indiana Department of Natural Resources Fire Assistance Grant for $5,000. This grant
helped purchase ladders, nozzles and other firefighting equipment.

¢ The HEMP grant for $3,600. This grant paid for hazardous materials training.

Fire prevention

The first step in safety is prevention, and we are proud to
continue a long tradition of prevention and educatiouar public
education program targets mostly first and second graders within
our service area, as well as Monroe and surrounding counties
Last year we were able to reach about 1800 children through
various activities.

Our education is focused on two elements of Fire Safety:
Fire Prevention and fAGet Out aliwv
covers the dangers of playing with matches or lighters, and the
steps that everyone can take to keep a housedfes including
care and use of smoke detectors,

Out Alived portion of our teachi
practice skills such as fcrawl an
to use the nAGet Out Alivedo trail

County Firefighters Association.

We kicked off some new programs in 2010. In collaboration with the city of Bloomington
Fire Department, we participated in a BAT (Basic Aid Training) Program sponsored by the Red
Cross for 8 and 4" graders throughout the county. This program was geared toward the science of
fire as well as first aid in case of burns.

Since September ALunch with Firefighterso a
to get to know each other through fun and friendship. Every other week a crew of career and vol-
unteer firefighters enjoys lunch and recess with children in gra@ed tie goal of this program is
to have firefighters out in the community in a remergency capacity, interacting with our citi-
zens.

We hope that in the coming years, these programs will expand to include even more members of
our community.
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Apparatus

The department replaced two trucks, and one

Chiefdos vehicle in 2010. The

left replaced our 1985 Grumman Firecat. The new engine

sports a full compressed air foam system, a 1500 gallon

per minute pump, and a 1000 gallon booster tank. Rescue

156, a 1984 International, was replaced with a smaller

vehicle, a 2011 model Ford F250. The new truck was re
designated as Squad 15. This vehicle is far easier to maneuver, and far more economical to run than
the old International. The department also rep
Fuel Ford Escape. The Escape replaced a 2001 Ford Ranger with over 100,000 miles.

The following graphs show the current fleet age with the new vehicles calculated into the

equation and the old vehicles removed.

The chart below shows the departmentds individu

Apparatus Age 2010
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